
A delegation from Agenzia Umbria Ricerche and
the Municipality of Corciano visited Capannori,
the first Italian town council to adopt a “Zero
waste strategy”.
The delegation from Corciano included the town
councillor for the environment, Daniele Vento,
the president of TSA, the local waste manage-
ment company, Luciano Sisani, and the responsi-
ble for one stop shop economic development
desk, Barbara Paltriccia, together with represen-
tatives from AUR. The aim of the visit was to re-
view the good practices introduced by Capannori
in waste management, in order to draw on infor-
mation for the implementation of new activities
in Corciano. In fact, in the framework of Wasman
project, AUR will support the municipality of Cor-
ciano in implementing a pilot initiative aiming at

improving the sorted waste collection to a fur-
ther area of the town, by means of a process of
information, awareness and involvement of resi-
dents. The town council of Corciano also voted a
deliberation of agreement with the objectives of
Wasman project.
The delegation from Umbria has been welcomed
in the ecological building of the town council by
the councillor for the environment in Capannori,
Alessio Ciacci, who presented the many initiati-
ves undertaken by the municipality.
In recent years, Capannori (46.000 inhabitants, in
Tuscany) has proven that increasing amounts of
waste is not an immutable fact. The Municipality
has undertaken a complete re-organisation of
the service, building an environmental policy with
two main drivers: sustainability and participation.
They have eliminated all of the communal bins
and have begun doing “door to door” home
waste collection, providing each family with the
necessary equipment for differentiated waste di-
sposal. As a result, the municipality started from
a separate collection of 37% in 2005 and, after
the decision to join the Zero waste strategy in
2007, jumped to 82% in 2010 thanks to the in-
troduction of door-to-door separate collection.

Between 2004 and 2007, some 56,861 tons of re-
fuse have been sent for recycling.
Since the implementation of the “door to door”
refuse collection service, the quantity of non-se-
parated waste has dropped by more than 10,000
tons. Only in one year, solely thanks to the sepa-
rate collection of paper waste, 100,000 trees,
2.85 million litres of water and 9,100 tons of CO2
emissions were saved.
Then again in one year (2007), a total of 15,723
tons of separated refuse were collected. In the
Province of Lucca, the average cost for the dispo-
sal of non-separated waste is equivalent to 160
Euro per ton. If those 15,723 tons had landed up
in the non-separated waste circuit, the cost of di-
sposal for the waste would have run to 2,515,680
Euro.
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On the 3rd and 4th of March WASMAN par-
tners met in Alcala la Real (Spain) for the Stee-
ring Committee and Partner Board. The
meeting was particularly important being the
mid-term period of the project. Achieved results
have been illustrated by the mayor of Alcala la
Real, Mrs. Elena Viboras, during the press confe-
rence. Children making new objects from recy-
cled materials showed their products to the
public outside of the press conference premise.
At the end of the WASMAN partners’ meeting
the team visited the landfill “Sierra Sur” where
the organic waste is treated. The plant collect
waste from 213.796 inhabitants and produce
energy (3000 Kwh/year) through biomethanisa-

tion. This is the 4th visit to waste plants follo-
wing the visit to the incinerator in Nimes
(France); the ecological island in Cogoleto (Italy)
and to the landfill in Larnaca (Cyprus). Once
again the exchange of experiences and techno-
logies, comparison of different waste manage-
ment systems in partners’ countries has
contributed to enhance the know-how of WA-
SMAN partners.

Report of the 5th transnationalReport of the 5th transnational
meeting of Wasman partnersmeeting of Wasman partners
in Alcala la Realin Alcala la Real

TThhee  nneexxtt  SSCC  &&  PPBB  mmeeeettiinngg  wwiillll
ttaakkee  ppllaaccee  iinn    SSlloovveenniiaa  oonn    tthhee  
66  --  77  SSeepptteemmbbeerr  22001111,,  hhoosstteedd  bbyy
RReeggiioonnaall  DDeevveellooppmmeenntt  AAggeennccyy  

ooff  IInnnneerr--KKaarrsstt  RReeggiioonn..  

Next meeting



The newly elected
Mayor of Trikala,
Mr Christos Lappas,
briefly discussed
with us the Munici-
pal Waste Manage-
ment Plan as well as
the local policies on

recycling and other environmental issues connec-
ting these, with the applications and benefits from
WASMAN project:
MMrr  MMaayyoorr  wwhhaatt  aarree  yyoouurr  vviieewwss  oonn  ssuussttaaiinnaabbllee  aanndd
eeffffiicciieenntt  SSoolliidd  WWaassttee  MMaannaaggeemmeenntt  ffoorr  tthhee  cciittyy  ooff
TTrriikkaallaa??
Rapid increase in volume and types of solid and
hazardous waste as a result of continuous econo-
mic growth, urbanization and industrialization, is
becoming a burgeoning problem for national and
local governments to ensure effective and sustai-
nable management of waste.
Although considerable efforts are being made by
the Government as well as the local authorities, in
tackling waste-related problems, there are still
major gaps to be filled in this area. The Municipa-
lity of Trikala face uphill challenges to properly ma-
nage its waste with most efforts are put in place,
to reduce the final volumes and to generate suffi-
cient funds for waste management. The main goal
is aimed on the Integrated Solid Waste Manage-
ment system that is based on 3R’s: reduce, reuse,
and recycle principle.
The collection, transport, processing, recycling and
disposal of  solid waste materials in the city of Tri-
kala, follows the Municipal   Waste Management
Plan which is in accordance to the  European and
National legislation on sustainable development
and environmental protection. Our Municipal
Waste Management Plan meets the requirements
of the Regional Solid Waste Management Plan for
Thessaly as well as of the National Solid Waste Ma-
nagement Plan. The Integrated Solid Waste Mana-
gement in Western Thessaly was achieved with the
successful local-regional cooperation and the esta-
blishment of Environmental Development Agency
of Western Thessaly S.A. (PADYTH S.A.), where all
Municipalities of Western Thessaly participate. At
present, PADYTH S.A. is working on the selection
of the most efficient technology for Solid Waste
Management. It was proposed a combination of a
mechanical separation and anaerobic biological
treatment with energy and resources recovery as
well as compost production.
HHooww  aannyy  ppoossiittiivvee  oouuttccoommeess  ffrroomm  WWAASSMMAANN  pprroo--
jjeecctt  ccoouulldd  bbee  iinnccoorrppoorraatteedd  iinnttoo  tthhee  eexxiissttiinngg  WWaassttee
MMaannaaggeemmeenntt  PPllaann??
The outcomes of WASMAN project could optimise
the local Waste Management system, mainly by
means of re-planning the system and introducing
new technologies and improving the waste collec-
tion and transportation management.
Environment is a common good of utmost signifi-
cance that cannot be isolated from or protected
by (municipal, regional and national) administra-
tive borders. Therefore, one essential aim of the

WASMAN project is to bring waste management
implementation knowledge to the local level, to
understand localities, to identify good practices
and to bringing them to National as well as Euro-
pean level for further development of waste ma-
nagement strategies.
With the dissemination activities and pilot actions
of the WASMAN project which include the intro-
duction of small scale composting for organic ma-
terials and the delivering of products made from
recycled materials to school children, will be possi-
ble to raise awareness on environmental issues of
great importance such as Waste Management and
the 3 R's principle and to put them in practice at
home, at work and at school, within the new Mu-
nicipality of Trikala. 

A policy-making tool for the new A policy-making tool for the new 
enlarged Municipality of Trikala, enlarged Municipality of Trikala, 
for Solid Waste Managementfor Solid Waste Management

www.wasman.eu
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Alcalá la Real Local Council has developed seve-
ral actions aimed at increasing the citizens’ awa-
reness  about  the importance of reducing, reuse
and recycle the amount of waste and to pro-
mote a correct use of the waste bins. Further-
more the Local Council through the project
WASMAN is supporting  local initiatives for im-
prove the waste management.
More than 1000 pupils have participated in awa-
reness campaigns. The developed activities con-
sisted in promoting the recycle and the reduction
of waste generation. Children learn how to clas-
sify the waste and to deposit it in the correct con-
tainer. The scope is to achieve a sustainable and
friendly environment city.
During the  workshops children have learnt to
make new objects from recycled elements. The
Local Council has also given a sorting bin for each
class.
With the aim to reach as many people as possi-
ble, WASMAN team  has developed sensitization
campaigns with associations and groups of
adults. 

Another pilot action was the organisation of
“Clean point in your city”. During two days, citi-
zens could deposit several kind of waste (electro-
nic, low consume bulb, fluorescents tubes, and
batteries) and there they could get information
about this service. To support all these cam-
paigns different dissemination materials such as
leaflets, informative fridge magnet and reusable
bags have been prepared. 
The project team has the feeling that the pilot
actions’ results are positives. People are more
aware about the problematic of waste and they
are convinced that through their correct beha-
viour they can  contribute in achieving the fore-
seen objectives.
Next years will be possible to verify the results
and in particular if the  amount of waste is de-
creased and the percentage of recycled waste
and composting is increased. Alcalá la Real is
going to continue with sensitization campaigns
and with further different  activities in order to
have a clean environment.
The third pilot action carried out consisted in sup-
porting the initiatives of two local companies
that manage two particular wastes: used vege-
table oil and construction and demolition waste. 
Working with these companies, Alcala la Real
Local Council wish to provide an alternative to
oil recycling, for example making soap from oil,
with the consequent environmental and econo-
mic benefits for the municipality. In addition
WASMAN team will offer technical support to
the treatment plant for construction and demo-
lition wastes which will be soon set up. With the
mentioned initiatives Alcala la Real hopes to con-
siderably improve waste management and en-
hance  the environmental quality and
sustainability of the municipality.

Results of pilotResults of pilot
actions in actions in 
Alcalá la RealAlcalá la Real



Newsletter N. 7 - March 2011 
PAGE 4

www.wasman.eu

Until recently, when environmental issues were
at stake, most people used to excuse themselves
from taking an action and were convinced that
“those” were inventions of some crazy scientists
and environmental organizations. Nowadays, ho-
wever, most people are deeply convinced that cli-
mate change is a global problem, and yet each
one of us has the power to make a difference for
a cleaner and healthier world. 

RReeaalliittyy  mmaatttteerrss

Many goals are not yet being met on a global
scale, but are critical to obtaining sustainable de-
velopment. For instance, 20% of the diseases in
industrialised countries are due to environmen-
tal changes, being asthma and allergies on the
rise; nine years after the Kyoto Protocol, redu-
cing the toxic gases emissions seems quite a di-
stant target. In 2003, the EU countries generated
16% of the world total CO2 emissions; GHGs
emissions from transport increased in the EEA
member countries by more than 22 % between
1990 and 2003.

WWoorrlldd  CCOO22  eemmiissssiioonnss  iinn  22000033
SSoouurrccee::  UUNNFFCCCCCC

SSoouurrccee::  HHaaddlleeyy  CCeennttrree

If GHGs emissions aren’t reduced, the tempera-
ture may rise from 3.2ºC to 5.6ºC by 2100. GHGs
contain 60% of CO2, which is by far the most re-
sponsible gas for global warming. 

“When climate changes, seasons change too, we
have more hot and humid summers and summer
is longer” – popular saying.

In Cyprus, CO2 emissions have increased 30%
over the last ten years and there is also a rise in
CH4 and N2O emissions. The 90 % of CO2 emis-
sions come from the burning of fossil fuels and
most of it comes from transportation and elec-
tricity production. 

As for temperature and precipitation, the scena-
rio has been quite similar for over the last 100
years.YRE from Cyprus contacted the meteorolo-
gical authority for statistics about precipitation
and temperature changes and concluded that
the average annual temperature increased
around 0.8oC, precipitation dropped off 13%
comparing the period 1941-1970 to 1971 – 2000. 

AAvveerraaggee  aannnnuuaall  tteemmppeerraattuurreess  iinn  CCyypprruuss
((11995533--22000055))

MMeeaann  PPrreecciippiittaattiioonn  mmmm  iinn  CCyypprruuss  oovveerr  ddeeccaadde

““CClliimmaattee  cchhaannggee  ccaannnnoott  bbee  hhaalltteedd  wwiitthh  yyeett  mmoorree
ooiill  aanndd  ggaass  ccoonnssuummppttiioonn””

Although the burning of fossil fuels is the main
energy source in the country, there is considera-
ble room for improvement, namely for renewa-
bles, and especially for solar energy because of
many sunshine days in the year. 
Cyprus, for instance, has more than 280 sunny
days. As Cyprus has no quantified targets for
GHGs emissions yet, the energy from renewables
meets only 4%, still far from meeting the EU
22,1% target by 2010, occupying one of the lo-
west EU ranks in renewables. 

OOnn  tthhee  mmoovvee  ffoorr  rreenneewwaabblleess

Due to external pressure reinforced by the needs
to meet EU policies and the Kyoto Protocol,
energy issues are more and more frequent in
both countries politicians’ agenda. 
As a contracting party to the Kyoto Protocol, Cy-
prus has undertaken the commitment to impor-
tant reductions in the rates of its GHGs emissions.

In response to this, a strategic plan for their re-
duction is being gradually implemented, which
concentrates on the following:

• promotion of renewable energy sources
• the use of natural gas
• energy conservation and efficiency
• transport management
• changes in agriculture and industry 
• improving waste management (and this is one
of the aim of WASMAN European Project in
which Cyprus has a role of partner)

Cyprus is one of the leading countries in the use
of solar water heating systems. 
However, its share of renewable in electricity is
still very small and so the target of the newly im-
plemented measures is to increase it 6 % by the
year 2010 by means of the wind, hydro and bio-
mass potential, together with the use of photo-
voltaic and co-generation. 
Therefore, the Cyprus government should move
much faster within the implementation of its
strategic plan, mainly by overcoming bureau-
cracy. 

How to ward off How to ward off 

the Cothe Co2 2 disasterdisaster



The Project “Ecofeste”, to achieve environmen-
tally sustainable festivals, it becomes reality.
The Councillor of the Province of Genoa, Alberto
Corradi, with delegation to environmental educa-
tion and nature, has inserted this pilot project
among the main points on which invest in the
“Waste Reduction Plan”.
“Inside this plan there are twenty-three best

practices”- said the Councillor Corradi – “The re-
duction of plastic bags, the home composting,
the reduction of packaging, the ecofeste project,
the Ecolabel are some examples”.
It’s a plan that allowed the Province of Genoa to
become a reference for Liguria Region that for
years has allocated resources for policies of waste
reduction, but then never found any subject who
did the programming needed to exploit those re-
sources.
Now we can focus primarily on two objectives:
to develop some communication campaign to re-
duce the use of plastic shopper (in accordance
with the national law); and to develop this pilot
project about the “Ecofeste”.
The lead times are very short. “Within about a
month” - says councillor Corradi - the disciplinary
will be ready with the guidelines on criteria and
scores to gain funding to realise an “Ecofesta”.
The available resources are not a lot but this will
allow for some festivals to cover the extra costs
that would be incurred if you want to follow the
procedures for proper environmental manage-
ment of events.
And who does not succeed in obtaining resour-
ces can still use the logo as promotion or could
enter into some buying groups that we will try
to help establishing some “memoranda of under-
standing” with companies specialized in the sup-

ply of environmentally sustainable.
We noticed that in the case of events which are
now well established in terms of environmental
sustainability, such as the Festival of Cogoleto -
Sciarborasca (realised thanks to WASMAN Pro-
ject support), there is also an effect of promoting
the habits of everyday citizens.
The best practices have the trend to spread
through the example of “Ecofestivals”, to con-
firm the “desire” of environmental quality.
According to this logic we have very willingly ac-
cepted the invitation of the Development
Agency Gal Genovese - concluded the councillor
Alberto Corradi - to investigate the appropriate-
ness of a label for tourist accommodation by put-
ting together some guidelines of our “Waste
Reduction Plan” and WASMAN project’s objecti-
ves.
Even in this case it’s very important to involve all
institutions. The experience of “Ecofeste” shows
us that public awareness of, whether public or
private subjects, is crucial to the success of pro-
jects.
But from this point of view the experience of the
Development Agency Gal Genovese on these
matters is for us a guarantee of the success of
the initiative.

OOttttaavviioo  TTrraavveerrssoo

www.wasman.eu
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WASMAN project in Aragon aims to promote the
prevention and waste minimization through pilot
experiences involving citizens and promoting in-
novative and sustainable practices.
In this phase of the project FAMCP, with the par-
ticipation of ARC Environmental Mediation and
the collaboration of the municipality and the ci-
tizenship of Alagón,  is carrying out a pilot parti-
cipatory action at  municipality level. The
proposed approach focuses on improving the
level of information concerning the local waste
management (First Informative meeting April
13th in Alagón). It´s a deliberative stage  mainly
addressed to the representatives of associations
and organizations, technicians of municipal de-
partments and Aragon Government linked to
waste management.
This pilot action aims to capture the environmen-
tal commitments in waste management of Ala-
gón citizens. For this purpose two experiences
will be presented: the first one concerning:
"waste collection in Cataluña, best practice by col-
lecting door to door” and the second one: "The
involvement of citizens: Citizens initiative against
waste.” 
To give more impact to these experiences, the

pilot action will count on the participation of the
group Basurama, which is developing very intere-
sting experiences aimed at  involving  citizens in
the proper management of waste. Basurama
will illustrate some of the most innovative pro-
jects and in parallel will hold a practical workshop
aimed at raising children’s awareness with the
slogan: "Empty your pockets" 
This participatory action process should give con-
tinuity to the overall WASMAN objectives and
thus contribute to:
1. Establish a local model for municipal  waste
management.
2. Develop a more efficient collection, treatment
and disposal of municipal solid waste in small
towns.
3. Improve the system of territorial governance in
the field of waste Management involving public
and private entities.
4. To support the  improvement of  municipal
solid waste management policy.
The specific objectives will  emphasize:
1. An open space to share and deepen kno-
wledge of local waste  management
2. Prepare a participatory assessment of the si-
tuation of Alagón.

3. Completing an ambitious future scenario in
the management of waste at the municipal level.
4. Achieving greater involvement and responsibi-
lity of all actors in local urban waste manage-
ment.
The three sessions that are part of the citizen par-
ticipation process are:
1. Informative Meeting  - About the Project WA-
SMAN and best practices on local waste mana-
gement. 13/04/11
2. Deliberative Meeting - Workshop on local
waste municipal management - the View from
the municipality of Alagón.
3. Session for results and monitoring

Citizen participationCitizen participation
Process in the Process in the 
Alagón municipalityAlagón municipality

Interview to the CouncillorInterview to the Councillor
of the Province of Genoa, of the Province of Genoa, 
Mr Alberto CorradiMr Alberto Corradi
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Different stakeholders from the region who
deal with the waste treatment issues are invol-
ved in the Wasman project. Many workshops
and seminars were already carried out in the
frame of the project. During the named activi-
ties a permanent group of participants was for-
med. We are quite satisfied with the
cooperation of the municipalities’ representati-
ves, but less satisfied with the participation of
the NGO’s and economy sector. 

During the workshops of May, June, September,
October (2010) and February (2011) we presen-
ted the existing situation analysis in the field of
waste treatment and the multi-criteria analysis
(MCA) method which will be applied for indica-
ting solutions for an efficient waste manage-
ment. Together we have also complemented
the SWOT analysis and identified the important
criteria and stakeholders in the field of waste
management which will be analyzed with the
MCA method in grater detail during the course
of the project. We have reviewed the existing
programs and methods of waste treatment in
the municipalities which take part in the project
and presented some good practice cases from
our area and wider. A visit was made to the
Waste Treatment Centre in Vrhnika where we
have learned about the excellent results obtai-
ned after years of putting efforts in informing
the local community and raising the consciou-
sness on the importance of environmental pro-
tection through waste separation. Even at first
glance the difference can be noticed between
the separated waste originating from Vrhnika
where a big effort was put in educating the
local community for the last ten years and the
waste brought from elsewhere. The problems

which municipalities and communal services
face in the field of waste treatment were iden-
tified and the priorities were set for solving
them. The data collected will serve as a founda-
tion to form a common vision and strategy for
efficient waste treatment in the Inner-Karst re-
gion. 

We had four technical meetings for implemen-
tation of the pilot actions. At the last two mee-
tings suggestions of possible pilot activities
which will be carried out after the project is con-
cluded were gathered INCLUDEPICTURE
"https://mail.google.com/mail/images/clear-
dot.gif" \* MERGEFORMATINET . At a modera-
ted workshop a wide list of pilot activities in the

field of efficient waste treatment was created.
For each of the suggested activities it was made
a scenario for its realization. At the end three
pilot activities were chosen to be carried out in
spring. The chosen pilot actions are: preparation
of unified act on waste treatment; the introduc-
tion of separated collection of packaging and
bio-waste »door-to-door«  and Green week.
The workshop participants expressed interest
and plan to carry out also some of the other
suggested activities, mainly in the filed of educa-
tion of employees, informing and educating the
citizens and other target groups, introduction
of communal services monitoring, stimulation of
composting in households and other.

Workshops on wasteWorkshops on waste
management in themanagement in the
Inner - Karst RegionInner - Karst Region

(it continues from the first)

Instead, the cost of delivering the
15,723 tons of separated material
to the recycling plants amounted to
only 507,688 Euro. Furthermore, it
must be remembered that paper is
a resource with a certain value. In
fact, the sale of the collected paper
provided revenues of 340,010 Euro:
therefore, there was a saving of
2,348,000 Euro.
“Door to door” waste collection re-
quires more workers. Since the mo-
ment these operations began, until
today, 30 new jobs have been crea-
ted.
With the savings achieved by not
having to dispose of non-separated
waste, in addition to covering the
cost of the new jobs, the Municipa-
lity has been able to reduce the
waste disposal tax debited to each
resident by 20% on the variable por-
tion.
In addition to this, many other ini-
tiatives have been launched, such as

the abatement of the plastic bottles
water in school refectories, the wa-
shing-up liquid and soaps on tap in-
stalled in supermarkets, the milk
distributors in schools’ playgrounds,
the “Water way” of public foun-
tains.
Many suggestions were retrieved
from this visit, and the municipality
of Corciano will consider the oppor-
tunity to use this experience to im-
prove the design of its waste
management activities.

One day One day 
in Capannoriin Capannori
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